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Technology Changing Structure of Economies→Markets

Wallet addresses 
on Public Blockchains

Centralized / Custodial 
txn infrastructure

Decentralized / 
Non-custodial txn 

infrastructure

Cash / Securities Accounts 
in Private Databases

Human Intent + 
relationship-driven 

execution

Human intent + 
Agentic discovery and 

execution 

Today Tomorrow

1. THIS IS HAPPENING
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Deposits 
(on bank ledger)

Investor (beneficial record at Broker)
Broker (beneficial record at Custodian

Custodians (legal record at ICSD)

Money CB Reserves
Investments

Loans

ASSETS LIABILITIES
CB Reserves

Gov’t Bonds
Your Stablecoins
(on blockchain)

ASSETS EQUITY

Issuer (record at ICSD) Issuer (record on blockchain)

Bank

Investor (record on blockchain)

Broker PSP .,.
,Your 

ID/ 
KYC

Your 
ID/ 

KYC

Your 
ID/ 

KYC

Your 
ID/ 

KYC

Bank

Broker

PSP

…

Your ID/ 
KYC

Generational Systems Change for Value Ownership

Assets

Identity

2. THIS IS WHAT IT REALLY MEANS (1/2)

Today Tomorrow
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Today Tomorrow

Your End-Customer Will Be Both Human + Machine
3. THIS IS WHAT IT REALLY MEANS (2/2)

Human-optimized Account UI/UX

Pre-bundled 
Financial Products + Services

Intermediaries

Human/Wallet/Agent optimized UI/UX

  Protocol guardrails + APIs

Flexibly composed 
Financial Products + Services
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Composability
End-customer direct ownership, 
enabling open architecture 
consumption of financial services

New Category of Financial Services Businesses…

Efficiency
Digitization of the infrastructure 
at the core, and phasing out of 
traditional infrastructure

10%
10x

10x

Access
Product access into networks and 
ecosystems that have the 
potential for global  target markets

“Theatre” “Systems change”

4. THIS IS WHERE VALUE IS CREATED
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…Where Customers Are Served By Ecosystems

Today
Intermediary-led siloed services

Tomorrow
Ecosystem-delivered services

Financial Institution

Investments

Payments Credit

Custody

RWA

ID/
KYC

Deposits

ID/
KYC ID/

KYC

DEXs CEXs

PSPs

Collateral 
Networks

Prediction 
Markets

Financial 
Institutions

Vaults / 
Curators

Borrow/
Lend 

Protocols

Custodians

ID/
KYC

RWA

Crypto Stables

5. THIS IS THE FUTURE CUSTOMER EXPERIENCE
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Smart contract deployment and role- 
based permissioning (e.g. allowlist)

Commercialization Requires FIs to Learn New Playbook

Design (0) Pre/Launch (1) Scale (>1)

LEGAL Tokenized product/service structuring
(e.g. PPM, Token/Platform Terms)

Ecosystem core integrations
(e.g. Wallet/Custodian, Ratings, DID, 

etc) 

TECH

OPS

GTM  / 
ECOSYSTEM

Chain selection(s) and smart contract 
design, development, auditing, bounty

Customer (e.g. investor) target market 
and product “composability” needs

Tokenized operating model design 
and service provider selection 

RISK Digital Asset (non-financial) risk 
identification and appetite setting

COMPLIANCE Digital Asset-specific 
procedural controls design

Mandatory and voluntary 
product/service disclosures

Ecosystem risk monitoring setup and 
initial calibration

Initial controls implementation

Ecosystem business development
(e.g. FIs, Protocols, etc) 

Multi-jurisdiction expansion of product 
/ service and cross-border legal

Ongoing onchain integrations and 
operational automation

(e.g. oracles, digital TA, etc)

Ongoing ecosystem risk monitoring, 
controls effectiveness,

and infrastructure industrialization

Codification of internal SOPs and 
external operating memos

Front-to-back A
ctivities

Indicative Roll-out Playbook

REGULATORY Regulatory notification and Q&ARegulatory activity mapping, licensing 
analysis

6. NEW FRONT-TO-BACK OPERATING MODEL FOR FINANCIAL INSTITUTIONS
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Adding a “Line of Defense” for Ecosystem Management

1st Line of Defense: Front Office 

2nd Line of Defense:  Risk and Compliance

3rd  Line of Defense: Internal Audit

4th  Line of Defense: External Audit

5th  Line of Defense: Regulators / Supervisors

6th  Line of Defense: Ecosystem Management Partners

7. NEW TOKENIZED ASSET ECOSYSTEM OPERATING MODEL FOR FINANCIAL INSTITUTIONS

NEW LoD

DEXs CEXs

PSPs

Collateral 
Networks

Prediction 
Markets

Financial 
Institutions

Vaults / 
Curators

Borrow/
Lend 

Protocols

Custodians
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www.sixthlod.com 

contact@sixthlod.com

Contact us
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